Overview of Strategic Effectiveness

What is Strategic Effectiveness?
Strategic effectiveness is a way of thinking and acting as an organization to ensure the achievement of its vision, mission, and goals. This effectiveness is the outcome of a three-stage process depicted by the graphic below.

Overview of Strategic Effectiveness


The purpose of each stage of the process is as follows:

· The Formulation Stage assesses the current situation, develops a clear vision for the future, and formulates a strategic map for how the organization achieves its vision.

· The Implementation Stage focuses on effective implementation of the strategic priorities and objectives outlined in the strategic map.

· The Review and Adjust Stage provides regular opportunities to adapt both the strategy and the approach to implementation to meet ever-changing realities. 

Overview of the Formulation Stage 

A graphic description of the Formulation Stage appears below.
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The Formulation Stage is driven by three questions:

· What is the current situation? To respond to this question, leadership identifies the organization’s current strengths, its areas of needed improvement, and the critical issues it faces over the next three years.

· What is the future the organization is trying to create? Leadership creates a vision for the future and identifies the central challenge the organization faces at this point in time. This challenge defines what the organization must do during the next three years and provides a focal point for developing several strategic priorities for the organization.

· What is the map for achieving this future? Leadership identifies the objectives which support each strategic priority, timelines for achieving those objectives, and the persons accountable for implementation.

Agenda for the Strategy Formulation Retreat

The Strategy Formulation Retreat leads the participants through a process in which they:

· Assess the organization – summarizing its strengths, areas of needed improvement, and the critical issues it will face during the next three years.

· Identify the central challenge that the organization faces over the next three years.

· Formulate a strategic map that outlines the strategic priorities of the organization and specific objectives that support those priorities.

· Develop timelines and accountabilities for implementation of the objectives.

· Identify the key steps in communicating the plan to the organization and its various stakeholders.

The Strategy Formulation Retreat will generate the following outputs:

· A strategic map for the organization-a one-page graphic which summarizes the direction of the organization for the next three years.

· A strategic profile which provides a brief (four-to-six page) narrative to summarize the organization’s strategy.

· Identification of the steps needed to implement the strategy.

· Identification of the steps required to secure stakeholder feedback on the plan.

Benefits of the Formulation Stage include:
· Clarification of the organization’s direction.

· Strong alignment of the leadership team and other stakeholders.

· Strengthened commitment to and ownership for that direction.

· Definition of overall implementation steps, including

· Timelines for implementation and

· Accountabilities for implementation
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