Survey Action Plan

(The SCOOTER Store Leadership Survey)
Instructions:  Use your survey results and any notes from feedback meetings to determine your strengths and the improvement areas on which you will focus.  You should select one strength and two improvement areas.  

Name:






Date:

Department:

Instructions:  You do many things well.  What is one thing that you definitely want to continue as part of your success?  What are the actions you can begin or continue that will enhance this “strong” characteristic so that it plays a part in your and your team’s effectiveness?  Try to be specific and include specific dates when appropriate.      

Strength to leverage:



Describe the actions that will help you leverage your strength:

Instructions:  There no doubt are things you can do better.  What are two areas where improvement will have the largest impact on you and your team’s effectiveness?  Try to be specific in describing the actions you will take.  In addition dates and follow-up are important.  Give yourself an appropriate date for beginning and following up with your team to measure the impact.  Follow-up is especially important if actions are required at higher levels—it is good to follow through and keep your team informed.           

First area to improve:  

Describe the actions that will result in improvement and provide appropriate dates for completion and follow-up with team.

Second area to improve:

Describe the actions that will result in improvement and provide appropriate dates for completion and follow-up with team.
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