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Agenda

- What Is Driving The Need For
Change

- How Sun Is Adapting

- Best Practices We Have
Learned

- Towards a Web 2.0 Sales
Enablement Framework
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The Bottom-Line Impact of Social Software
Addressing major enterprise challenges

59%
T
S 32% 30%
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Workforce
Productivity
Transfer
Knowledge
between Capture
and among knowledge
workers of existing Employee

workers engagement

Aberdeen Group

August 2008, “Workforce Collaboration and Web
2.0
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The Bottom-Line Impact of Social Software
Organizations are investing based on tangible results

How Web 2.0 willimpact on revenue and margins

Increasing revenue Reducing costs
(% respondents) (% respondents)

Acquiring new customers Acquiring new customers

e — ) —

Customer service and support Customer service and support

I, -
Product/service innovation

Product/service innovation
I - I

Marketing/advertising/public relations Marketing/advertising/public relations
I
Customer retention Customer retention

I - I

Account manageme Account management
I : -
Online sales Online sales

I, :

Service delivery

I

Service delivery

I 1 e — |
Logistics and distribution Logistics and distribution
I / I 2

In-person sales (lead generation, cross-selling, up-selling) In-person sales (lead generation, cross-selling, up-selling)

L L I

Source: Economist Intelligence Unit survey, January 2007
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Online Video: A Particularly Strong Impact
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Rise of the Social Cyborgs

\\30" &

Sales and marketing
environments have changed!
Have we adapted?

Sun Proprietary/Confidential: Internal Use Only



Rise of the Social Cyborgs

Our learners, customers
and sales force have
evolved



Rise of the Social Cyborgs
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What is Sun doing?

S | Sun Learning eXchange (SLX):
aikad Creating an Enterprise,
" ENTERPRISE = © Peer-to-Peer,
Employees . & Multi-Media Community
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Integrated Content Creation

Have to make it easy to create content!

060 S /HP Selaris GEM Agreement | Sun Learning eXchange
6 R | e isie somcem LTH IS0 O [~/ yoursme o
T = s - T S Y — -

Current Login: Dewayrs Wallf@Sun COM | Hets | Log O

'@?"SH}E Sun Learning eXchange
Al Medin Mot Popular  Most Viewed  Recent Uploads  Channels  Fonams

My Aceourt My Madis My (hasnsls My Fovomes Uisviewed Modls  Unisad Teeond Ml

Your Video on SLX

> User generated content
> Seamless publication

Flexible Content Creation Options:
> Upload mulit-media files

> Video & audio authoring

> Screencast capture
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Leverage Key Social Networking Capabilities

CONTENT
SORTING

Overview Podcast (1 of 4)

Audience: Public

verage:
Airdrdr
Average: 5 (5 votes)

Category: Views: 577 [+]
Solution Factory

tags:
GS5 SOlution Factory
Rapid Solutions

Add

Instructions

Re: Sun Rapid Solutions: Overview Podcast (1 of 4)
Submitted by Stephen Guido on Wed, 11726/2008 - 09:54,

Comprehensive, yet sharp and concise. Definitely well worth the listen. Well done,
Drosos and Solution Factory Taam!

repl

Post new comment
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My Account My Madia My Channels My Favorites Un-viewed Media UploadfRecond Media

Drosos Demet...
Created:
11242008 -
0B:54

& Sun

This is a 10 minute Sales
Awareness highlight podcast
expleining the 3 solutions
launched at this year's CEC.

Download

+ Solutions Ovenview Podcast (1

of 4).mp4

Related Media

Rapid Solutions

* Join

SLX

Create a video
message now!

Get your webcam
ready and in just
a few steps, your
video will be on

SLX CONTENT

Old 1dM (4 of 4) new
From: Drosos Demetriades
Views: 546

17:39

e fr g gus

Average: 4 (4 votes)

1M Provisioning  new
Fram: Jason Twinkey
Views: 137

17:43

fefegedege

Compute Cluster (3 of
Fromm; Drosos Dermistriades

Views: 398

20:20
Trorirvrir
Average 4.5 (2 voies)

FILTERING

= Click for more details

Email Subscription

() Subscribe to this page

receve an e-mal update when
25800 5 changed o commented
o

Save



Sharing and Privacy

Channels
Targeted content distribution

Onlene wser name s
password,

Sun employses use their
full @suan, com email
address as the user
mams and their LOAP

password.
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Cater to busy sales reps

Syncs content directly to iTunes
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Easy Mobile Access
Delivers content directly to iPhones / iPod Touches

—_—

The Java
Programming
Language

Course Number: SL-275-SEé6

C \ /@T

<. JenbBuio

WY L6

sfarh

L =

> Streaming content > Browser friendly
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Increased Sales & Marketing
Effectiveness

More Effective Corporate
Communications

More Efficient Training &
Learning
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Increase Marketing & Sales Effectlveness

* Deliver Consistent
Engaging Messaging

e Shorten On-boarding

 Reach Multiple
Audiences

* Provide Feedback
Loop

 Provide Searchable
Content Repository

Sun Learning eXchange
X Sun el
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All Media Most Popular Most Viewed Recent Uploads Channels Forums
My Account My Media My Channels My Favorites Un-viewed Media Upload/Record Media

Solutions Overview Podcast (1 of 4)

What has been Launched?

=
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Audience: Public
Average:

O drirdrd

Average: 5 (5 votes)

Category:
Solution Factory
All tans:

@ Sun

= 'ﬂanagad Virtual Eu-;l:.i'-p

4

Views: 640 [+]

Drosos Demet...
Created:
11/24/2008 -
0B:54

@Sun

This is a 10 minute Sales
Awareness highlight podcast
explaining the 3 solutions
launched at this year's CEC.

Download

+ Solutions Overview Podcast (1
of 4).mp4

Related Media

Old IdM (4 of 4) new
From: Drosos Demetriades
Views: 562

17:39

wwwdw

Average: 4 (4 votes)
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More Effective Corporate Communications

4, S‘Z l n Sun Learning eXchange

ot Al Media  Most Popular Most Viewed Recent Uploads Channels
My Account My Media My Channels My Favorites Un-viewed Media Upload/Record Media

alvedia: mverinuee - Al Five-Minute Fridays Media

Fridays

All Categories
-Five-Minute Fridays [20 i -

view all = :l:::um:::t“:nd Answersto | From: Wing Sze Ip
+Global Sales & Employee Questions "u"'IE'l.n.r.S: 3823
Services [13] Five-Minute Friday Broadcast - Mar R{;”ém; gg
+5un News [46] 20, 2009, Jonathan talks about this .
+Bxecutive Perspectives [52] week's cloud computing Auerage: 31056 votes)

+5ales And Marketing [2033] . . announcement and answers a
+0ther Professional Mmore...

Areas [100]

+Services Group [25]

+CEC 2008 [2193]

+Clowd Computing [2]

+Developers [5]

+Engineering and : — 1

Support [740] Eihics, intageity,  mew: RestnhingUndete: — SnfHPStaisOEe ~  StidentComnedion Rl

S From:Wing Sze Ip From:Wing Sze Ip From:Wing Sze Ip From:Wing Sze Ip

+g|t[:‘t:| i:: et L 09:46 | 1707 views 08:26 | 3954 views 08:46 | 1748 views 09:04 | 1749 views

:pam;[rm,]ﬁmge wwwww drdrdrvr wwworw wwwww
Average: 3.5 (11 votes) Your rating: 5 Average: 3.5 Awverage: 3.7 (9 votes) Average: 4.5 (10 wotes)

Program [29] @1 voree)

+Member Sinnnet
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Drive Increased
Productivity

Enable knowledge
capture and sharing
Improve employee
satisfaction

Create a learning
culture

Improve Employee Collaboration
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My Account My Media My Channels My Favorites Un-viewed Media Upload/Record Media

iTouch / iPhone SWAN VPN Setup & How To Access PDA Portal

Audience: Employees Only

Average:

-2 3 F & &V

Average: 4.5 (17 votes) Management Tools
and Processes SLX
Hot Tips

Category: Views: 1829 [-]
Opportunity
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Wesley Summers
Created:
09/08/2008 -
12:07

Learn how easy it is to setup your
iTouch / iPhone devices with VPN
to run applications like DMT, CRM,
IBIS, BPFP, Mamefinder and others
fram your iTouch or iPhone device
or access all Xmen Applications
from your iTouch / iPhone device.
Sun Token Card Required.

Download

® [Touch / iPhone SWAN VPN
Setup & How To Access PDA
Portal. mp4

Related Media

BPP - Business
From: Wesley Summers
Views: 36




Evolution of Sales Enablement
Blending of Peer-to-Peer content into formal learning

b WICB-SAGH-EGV: e-Government Sales Advocate Accreditation

Outline

[Z1- @D WICB-SAGH-EGV: e-Government Sales Advocate Accreditation

[ @ Welcome
- 4D Advocate Assessment and Content EGY
[} Test-Out A and SLX ion

[H- O WKI-GHEGV-301: GEH e-Government Sales Assessment

[ @ WZC-GHEGY-3X01: Government Golden Pitch

[ @ WIC-GHEGVY-3X02: ASM Global Government - Building Pipeline with High Growth Op

- @ WIC-GHEGVY-3X03: eGovernment Entry Points

- @ WIC-GHEGV-3X05: eCustoms Solution Brief

() WIC-GHEGY-3X06: eCustoms Sales Guide

-(0) WIC-GHEGV-3X07: eCustoms Message Source

() WIC-GHEGY-3X08: eCustoms Business Case Presentation
-(0) WIC-GHEGV-3X09: eCustoms Executive Summary

-0 WIC-GHEGWV-3%11: eTax Solutions Brief for Government
() WIC-GHEGV-3X12: eTax Sales Guide

-(0) WIC-GHEGV-3X04: ASM- From Revenue Collection to Benefits Distribution

() WIC-GHEGV-3X10: ASM Aug 2008 eGovt -Successful Selling to Tax and Revenue

EoE B E oM oE EEE N E

-0 WIC-GHEGW-3X13: eTax Executi Case |

ion

[0 WIC-GHEGWV-3X14: eTax Executive Summary
-0 WIC-GHEGV-3W1: e-Government Sales Advocate Win Report
[0 WIC-GHEGV-35B: e-Government Sales Advocate AOP

release!

1yr. dev.
time saving,
6 mo. quicker
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All Media Most Popular Most Viewed
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Outline
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! Joseph.Campbell@5un.COM | Help | Log Out
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My Account My Media My Channels My Favorites Un-viewed Media Upload/Record Media

Government Golden Pitch

PDF |

Employees Only

Category: Views: 121
GEH Overview
Government

Overview

+
o [+]

All tags:
government golden pitch
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Ambre Chevalier
Created:
07/17/2008 -
22:21

@Sun

A Global Government Golden Pitch
presentation. Customer facing.

Attached Files

» Sun_Gov_Golden_Pitch_v3 0
0.pdf (pdf, 810.15 KB)

Related Media 2

ASM Global
From: Ambre Chevalier
Views: 48

40:09
U

Average: 2.5 (2 votes)

'.\"\c_:
i
PDF
Global Government
From: Ambre Chevalier
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Bridging Formal and Peer-Peer Learning

Wrap Peer-Peer Content Speed-up Course
In A Formal Curriculum Development

Leverage and Repurpose
Existing Marketing Content

Informal Formal
Content

Web 2.0 Features In Formal Setting
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300 K

Total page views

4 K

Total media files added

Most Viewed Media

B All Media Most Popular Most Viewed Recent Uploads Channels
My Account My Media My Channels My Favorites Un-viewed Media Upload/Record Media

Most Views

+Five-Minute Fridays [19]
+Global Sales &

Services [12)

+5un News [47]

+Executive Perspectives [52]
+Sales And Marketing [1980]
+0ther Professional

Areas [99]

+Services Group [26]

MyLearning Sales University Core
Curriculum Navigation Overview
This is a higher quality version of an
earlier video that provides an
overview of the 12 courses within
the Sales more...

From: Graham Chrys... s Lx
Views: 6692

Runtime: 09:16

pugagepadel

fverage: 2.8 (6 votes)

Create a video

+CEC 2008 [2164]
+Cloud Computing [1]
+Developers [5]
+Engineering and
Support [697]

+Geek Speaks [16]
+Global Sun Partners [49]
+0ther [295]
+Partner Advantage
Program [27]
+Member Support
Center [11]

Restructuring Update 1BI1S
From:Wing Sze Ip
08:26 | 3781 views
vy

Average: 3.5 (20 votes)

From:Wing Sze Ip
05:50 | 2208 views

ety

Average: 2.5 (25 viotes)

Upgrading to Sun Grid
From:Lubomir Petrik

02:32 | 2169 views

rgagegadus

Average: 4.6 (9 votes)

Demo of Mobile
From:Charles Beckham
08:52 | 2052 views

wwwwy

Average: 4.2 (12 votes)

message now!

Get yourwebcam
ready and in just
a few steps, your
video will be on
SLX.
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Peer-to-peer vs. Formal Content Creation

3750
3500
3250
3000
2750
2500
2250
Area Chart
2000
|| Peer-to-Peer
1750 I Formal Content
1500
1250 Peer-Peer Pie Chart
1000 B Sales Enablement
250 I Partner Enablement
B Technical Training
500~ Il Communications

ZSO_ o
0

Q3FY08 Q4FY08 Q1FY09 Q2FY09 Q3FY09
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Evolution of Sales Enablement

New Enablement Frameworks: 4-door Methodology

Selling Business Value

Main Menu

Select a button to prepare yourself for tﬂ S
the exam or select ‘Test Center’ when - UI'SE .
ready to take the exam. { Introduction

Cai3e o,
Juidjag Ask the
Experts

Test Center
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Welcome to Account Planning
for Sales Managers

Sun Microsystems, Inc. offers this program which
will help your sales teams use Account Planning
to build revenues in your customer accounts. It
draws heavily on the experience of Sun Account
Planning experts, the Account Planning Tool (APT)
website, and sales models designed by the TAS

Group.
To get started, click Course Introduction above.

Key Takeaways

»Sun.
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Evolution of Sales Enablement
Just-in-time designs that focus on access to resources

Selling Business Value

Welcome to the Library
In this area you will find material for study that
will help you guide your sales team in the
development of complete and accurate account
plans. The material is sorted by type and then
itern. We recommend reviewing any items that
are unfamiliar to you. Note that to view the
videos you will need to log in to the Sun
Learning eXchange (SLX) at https://slx.sun.com
The videos are based on the Enterprise Selling :
Process™ from The TAS Group. el

Documents
Programs
Tools

Videos

0000
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Questions?
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