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Lead employees into the heart of a
company, and the profits will fol-
low n ht along. So say corporations
ered recently to share success
~ls The secrets ranged from offer-
ing scphisticated l;larelwlder plans a':g
sharing supper withnew employees
their spouses or dates. Some
nies encourage employees to pama
pate in decision-making. One president
ofan auloassembly lant wearsat
worker's unifurm, for example,
other, abankpresmdenlhasvmtedall
175 branch offices. In still another, the
employees own the company. What's
comen to all, however, is that em-
gl:a);:cs feel they are working in the
uf the cum&nny and have won re-
spect fur their efforts.

Atnay continues to do battle
against nsu? health care costs.
One ellurt is CHOICE, the plan that
gives employees, panticipating through
a group prepaid arrangement with their
employer. the chance 10 retain their
own sicians for primary care.
CHO| L was o ffered last month in
Santa Clara California. CHOICE
is also dValhble in Chicago and
Washington, .C. und will expand later
this year in Tulsa and San Diego. In an-

cust-vontainment etfort, Atna's
Individual Case Management (ICM)
provides dramatic savings whenit helps
get patients cut of huspitals and into
alternative care settings.

» e

If you hate Ions hours, don't be-
cume the boss! A recent poll of 200
top managers reveals average work
weeks of 65 hours. Eighty-eight per-
cent carry work hume on week
70 percent gn weekends Even mough
many would this is far toy lor:ﬁa'
work week, the studyalsorevealed
managers get more done at those
times.
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Foster tells MAC:

With a pledge to “address business issues
through education,” the £tna Institute for
Camwﬁ&mhaoﬁchﬂyomium

mwmmmmm
the street from the home office was chris-

during
the public. Almost 1,000 employees attended
an open bouse on May 11, and a number of
Cannecticut dignitaries, including Gov. William
O'Nedll, welcomed the Institute to the commu-
nity on May 14,

Already attending classes prior to the offi-
cia) epenings were students from Atna field
offices, who moved into their new quarters on
Aprll 2. The lnstitute will be “home" now to
virtually all field employces attending home
office courses,

The Instiwute’s sode in the corpuration was
exphined by its president, Badi Foster, at the
May 15 Mamgement/Employee Meeling
spuasured by the Mansgement Advisury
Councit (MAC).

“Our mission, simply put, is 10 address
buiness issues through education,” Foster
explained 10 more than 40 employees from all
divisions who were randomly selected by
MAC to autend the meeting,

Addressing business neoeds

Foster said the Institute’s program will
Include formal classroom instruction for e
ployees, a3 well as individualized, self-paced

development.

Atma’s new educational center will rely un
instructors frum the Personal Finanwial Secu-

rity and Cununescial lnsurace Divisions, a3
well as the ourwm:m s expents in areas such

Foster also said that the Institute will pay
special sitention to field employees, whose
success “depends, in part, un Lhe timely deliv-
ery of education and training.”

In grder to train field empluyees and W
reduce the cust of duing so, Fuster said thal
the Institute will use several new techniques,
such as interactive video, which alkows fur
“live” questions and answers; self-paced leamn-
ing programs; television docudramas and
telepresentativng,

-TInstitute will meet z@tna s business needs

Other spevial prograns will be geared
toward executives, Fuster said, becaue
the corpuration’s leaders must be able W cop
with “the complexity of vur business, the
ieverity of competition and the rapidity of
change.” He called dealing with change a
major challenge of today and said thal the
lxmuulchopalohdpaﬂemﬂoyeudalw
its “ragidity, persistence and pervasiveness”
education.

*“Education and training will play an increa:
ing role In developing the will and capacity
absurb and generate such change,” hie noted.

Active community role

The Institute will play an active sole in

n.unnlmly affuirs, s keeping with the com-

pany's conunitment (0 ouspurate public
invulvement.

“Despite the severe business envisumuent
within which we uperete, our curpuration
understands that the futyre of public educs-
nun. pam:xdaﬂy in Hastford, is a business
Issue which demands ur attention,” Fuster

He cited, as an example, a Saturday Acad-
emy for 50 Haryfurd seventh-grade students
and their parents or adults who are inpertant
10 them as ooe examuple of the Listitute's
conuriunent. The program, which will fucus
on deurning skills and thuse needed fur better
liviny, is scheduled to begin this fall. Foster
dmheduu:mvenmedduﬂuﬂmd

whu have volunteered theis tine and expertis
Continued on Page 4

New plan allows partners to invest in real estate

A new investiment vehivle allowing individu-
als—including employees and agents—to
investin commencid real estate is now being
n(:;;:wd by Atna Financial Sesvices, lnc.

).

Awna Properties | Limited Partnership has
registered with the Securities and l:xl.l‘ﬂnge
Conunission fur the sale of up to $50 niltion of
timited partnership interests, £tna Realty
Investment |, Inc., a wholy-uwned subsid-
myul&:unl.l!e&Casmhy(.u xstluegen
eral partner respunsible for acquiring and
managing the properties owned by the limited
parinership. The general partner will draw
upon the experience of £Etna's Real Estate
[nvestment Department.

Auna Propenties | plans o invest primarily
in aparument complexes, offioe buildings and
shopping centers. It will ool the assets of
many tivestors to buy a punfoliv of proper-
ties whwhuwnbeuucxp:nsveﬁxmvw
tors to purchase individualy.

The public offering price per unit of Aina
Properties { is $1,000, with a minimum pur-
chase of $5,000. Employees may, however,
purchase units at 9 percent below the public
offering price. 'lhslowemthemwnwnw
chase price to $4,550, which is $910 per unit.

Units sy only be sold to investors who
have either:

Time capsule captures the spirit of life in 1984

On display . . Theumu:nuo!dium Instituteuimeupmle

BY BRIAN BENSCHOTER
Ymnﬁdﬂnylh}tb&nkuﬁnaeﬁl
Carporate Education, which formally opened
hmh&ummmmum
home office complex an May 12, i a “sign of
mm"kutnwunmmmde-

lN THESE UNITED STATES!"

The capsule, which will be opened in 26
years, contzins items that were suggested by
emnployees throughout the country, Mare than
600 entrics were subimitted in a contest an-
nuuiced in the March issue of this publication.

Winning a $1,000 savings bond for the top
entry, Kristi Keinholz, Small Business Market,
Standard Risk, EBD, HO, suggested a pair of
running shoes, symbolic of our leisure and
incyeased concem for our health. For those
mere prone to experience “Big Mac attacks”
than jugging, Debbie Grigoraitis, Experience

® anet worth, exclusive of hoine, home
fumishings and automobiles, of at
least $30,000 and an ) woine of
at teast $30,000.

® 1 net wurth (detennined with the

sainie exclusions) of at least $75,000,
oo angal incie requirenient.

(Residents of New York, Lllinuis,

Maine, New Haunpshire,

Peansyivaria and Soyth Caroling must

comply with semewhat diferent

fequirements.)

Continued On Page 7

Rating, EBD, {0, proposed a McDonald's
hamburger. Debbic was among the 10 runner
up winners who received $100 savings bonds.

llywamtnuoutiumdmm the
other winning entrics might be of interest:

You might exjoy playing & game of *“Trivial
Pursuit” (Lyane Gasumon, CID, Portiznd,

Qudith McShea, Administration, PFSD, Metrc
m\gk)mmsnwbﬁt”é?'ﬂnm.m
10 your Thriller tape (Margaret
pusiwlso cuddle up m' c;ml;eO)
a Just your
mnou@muu.uw.w&m

Connnued On Page 2
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particularly for snswers to job-related Guestions. The Personnc! Policics and Prugrams
manual and the employce handbooks, Working With You and ﬁmSocnadehxk,

offer laformation on /Btna’s pay and benefite progr [ ) policies and dovelop
ment oppartunitics.
“Just Berween Us* is & service provided by Employee G Teatloas to employ
who, aftes chocking these still have Y
To use this service, send your lona to Enasphere, Empl Cunununknlhm.n.
DA0S, HO. Sume juns and are gublished in this cul all are
Ily and confidentially. Plcaso be sure to sign yuur question and include yuur
Awa address. — Edicor
1 ] Pruper communication of the LSIP would
Posting affected until o oper commusi heLSIP woud

jobs program complete

Q—We've been tald thot the company’s
“jobs for Atna peuple” program will
mean giving job pusting preference to
employees w jobs have been elimi-
nated. When will this procesa be cum-
pleted? When will employees whose
joba aren’t being eliminated get the
sume considerution when applying for a
jub thruugh the upen pusting system?

A—Thruughuut the conany, managers and
empluyees are seeking ways o uuwuve pro-
ductivity and profitabdity. The result is that
fess essential functiony are being elminated,
As you aute, people affected by these elimi-
uations are cunsidered fur open pusitiuns
first. When a pusitiun is posted, it means
there are au affecied empluyers whuse quali-
Ecatiuns natch the upen job. This p

understand exactly how the prugram works
and that whie a tump sum may appear to be
benefiial, it can also reduce the numal take-
hume pay an employee is accustumed tu
receiving.

We expect 10 reach a devisiun on eur study
in 1984. (Seurce: Conpensativa, Curpurate
Persoanel)

Affirmative action
taken seriously at A£tna

Q—I um aware of Atna's stated stand
concerning equal vppurtunity, Butis it
ull rheturic? Does Atan actually bave
any prugrams or affimmative cctivn
plans 1o enhance uwurlumnen fur quul-
ified 1 staffing

wioy

imbal whhh do exist?

will cuntinue as lung as there are employees
who peed W be reassigied becsuse of chang-
ing business cunditions. (Suurce: Recruiting,
Corputate Personnel)

PP&P guidelines allow
time off for appointment
Q~—According to the Personnel Puli-

civs & Programs manual, penonnl time
off can be gr: d fur upp

A—Awa's equal uppurtuity and affinuative
avtion conuutnents ad responsibiities are
taken very serivudly. Every yeas, cach divi-
siund in the cumpany develups plans fur
athn:vms a balance wnuag make, female, -
nunwrity and siinurity employees. These

“stafl plans” becune part of the divisiun's
business plans fur the year. Stoff plans are

itured by the divisiun and by Employ

Relativng/Equal Oppununity in Curporate
Persoruel 10 imake sure that the cumpany,

which can't be made gutside of nurmal
business hours. | recently had an
appointment with a surgeon whuse
only office hours are from noon to 2
p.m. My supervisur sald cur office
doesn't altow time off for doctor’s
appuint:nents, so | had 10 use ¥4 vaca-
tiva day to go to the ductor. I'm not in
trouble because of my attendance. Why
wasn't } altowed personal time for this?
A—The P | Policies & Pruy man-
ual dues have guidelines that allow persunal
time off fur doctur’s appuintments. Supervi-
sors have some discretiun in alowing any
excusable absence, huwever. The employee
handbook Warking With You states, on Page
pesfunmance,

hsough its divisiung, schieves and malitains
a wutkfurce thal is rep ive uf the
aunbers of males, femates, nunuritics and
oun-minufitics in the vutside labur furce.

As an £na empluyee, you have access lo
two major tesources (ur equal cppurtusity/
atfrmative ectivn infurmation. Chapter 17 of
the Persunnel Pulicies & Programs masmual
vutlines the company’s appruach (o equal
upportugily, describes what groups of
enmpluyees the policy affects, and describes
steps that are taken to cuniyply with both fed-
eral afimutive avtiun regubativns and Atna's
equal uppurtunity/affirmative actiun pulicy
which, in many instances, exceeds federal
requirements.

Copley Place nears completion

Nearing cumpletiun in Buston's Back Bay sectiun is Cupley Place, pictured abuve,

a majur real estate dovelupment urchestrated by Usban lavestment of Chicago —
an Atna subsidiary. Built ca mure than nipe acres of land and air rights yver the
Mussachusetts Turnpike, Copley Place is the largest private real estate develup-
went in Buston's histury.

The 804-suum, 36-story Westin hotel, rising frum its trizngular pudium base (at
right), waa lmfund:mwlCop!ql'huwmmAugm 1U83. Anchured by
a threclovel Ned Murcus sp y department sture (left furegruund), The
Shopping Gallerics of Copley Place include space fur 100 shoups, buutiques and
restaurunts on two lovels. Four intercunnected seven-stury office buildings rise
Mnmmnﬂmﬂmmsmqmlmdmm.m They wurround o
YU-fuut-wide skylight capping a 1 atrium that extends to the retail gulterics
beluw,

Behind the uffice towern is the 1,139-suum, 38-stury Mucriott hotel. Accessible
frum The Shupping Gullerien, the Marriott is Busten's tallest hutel, bossts New
England’s largest grand ballroom and has the largest penmanent hutel-based exhi-

20, that: “Your , attendance and Also, your divisien's or offive’s afinnative
the effect your absence will have on the mionphninvaﬂabkloywlmreview.
depasunent detenmines whether of not the These docurments describe what your division
superviser grants your request.” We suggest and office are duing to meet the afirmalive
that you ask your supervisor for the specific action objectives they set each year. You can
fe250n your request wasn't zccepted. You request a review of the affinnative action plan
may also waat 1o discuas the issue with your mmwwmmw
Wmmm;: nity coordinator.
sonnel consutant. (Source: Employee Should you have any further questicn about
tions/Equal Opporuunity, Corporate the company’s equal oppartunity/affirmative
el ot coor e oo S
. opportunity in your 3
Lump sum program studied (Source: Employee Rets Opportu-
for all employees wity, Carpariia Porsomnel
Q—/Ata now allows employees in job
classcs above 26 to take their salary
increascs in lump suma. (s there any
chance employces in lower job classes
will be able to take advantage of this Volume 13/Nwnber 5/ June 1984
pm . .
A—Before edministrative employees were Arasphero is publiched monchly by
placed on annual review, systems constraints Employe Communications,
prectud d expansion of the Lump Sum Etna Lifs & Camalty
Increase Program . Now, however, 151 F Ace,
ing the program to all employees is Hartford, Conm. 06156
under evahuation. P s Paula E. Bender, aditor
detenmining additional costs would be ..
y i bow hig rates al the Lerie Peets, afitonial assisiant
administrative level woudd affect the pro- Photography, Creatise Services

gram; and what systems changes are
involved

o~

bitiun focility in the city.

Tenants uf the retall area, which opened Feb. 13, include Tiffany & Co., Louis
Vuitten, Pulo/Ralph Lauren, Saint Lauren Rive Gauche, Gueri, Juvger and
Charles Juurdan — all making their Boston debut.

Amung the majur

of the office area are | funal Buad Machi

Curp.; Shn-mull!ukulm Bain & Co., an internaticos] management cun-
sulting firm; and Atna, which will cccupy 112,000 square feet of Four Cupley

Place this month.

Cupley Place also includes a residential complex of 100 apantments openis
ummm..mmmmmmwmmmu

Continued From Page 1

That’s the way it was in ‘84

1f none of these entries interest you, here is
one that Evelyn Martinez, EBD, New Oricans,
thought woukd interest £tna employees as
much 25 years from now 3 it does today: the
uanny’- 1984 malary achedude. Also inctuded

'hedn.uxtuodowﬂbedsdaem
"Cau?uuomnymmmhvha
hit them!"

Many of the winning entries were submit-
ted by more than one employee. For example,
Michaed Jackson's Thriller album was submit-
ted by 25 people; and Evelyn's idea for includ-
ing the salary schedule was suggested by 19
cthers. Theace entries were placed in a box
ad the grite winner drawn.

Chuosing items no caay task

Deciding which items would be included in
the cagrile was no easy task, One judge, Bob
Notan, Curpurate Commmunications, LCAPA,
exphined, “We wanted more thin just items
that would be outdated in 25 years. We looked
for items that would te people about our
culture, our entertainment and our concerms
for the future.”

EIYY Sy S 1T 7]

Among the entrics that didn't win, were
many /Etna-relsted items such a3 the HO

Search of Excellence and Megatrends. Other
popular ideas inchudod the “/£Etna, I'm ghd |
met ya” and Wendy’s now-famous “Where's
the becf?” slogana,

Fannie Lager, lmm&untheMﬂim
Department, New

since retiring. Fannie will be 97 when the cap-
sule is opened, while Stephasie Kassenbaum

New York sext in a crayon drawing the 7-
year-old artist completed on a recent visit to
her dad’s office.

(Brian Benachoter is a summer intern
in Carporate Communications.)
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Atna Institiite opens!

Other conununity programs will take place need any more education,” Foster puted. “But
at the Institute as time goes on, Foster added.  that’s not true.” He also cited the need for

In response 10 questions from employees mare education for people in middle-tevel jba.
who attended the MAC meeting, he also made o The problem of what to do with goud
the following puints: technicians who make bad managers will be

= - e ———aESEd BY the Institute staff. Foster ac-
Ml.l’:l:e an%;‘;i:gmwgnaam:?&w knowledged that ot all employees are man-
lity, now that the company has become more agement ma.le:ial simply because they du well
division-griented. “This is peutral turf,” at Jobs.
Fuster explained. *'We will reinforce the no- o The Institute will 1y to wurk out an
and with

Uicn of what it is to work for £tna Lie & ar with area coll
Casualty,” as opposed 10 just one division. other colleges near field offices, which wuuld
: - . : enable employees to Lransfer up to 15 aca-
o‘l‘belmmmewuluytopmwdeamun- " "
wim of education for employees, from demic credits eamed at Atna.
tisne they’re hired. “It was once t.houghx that PE.B.
when you become a vice president, you don't
gmndopemng
e
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} ; p L o | ~ 'l‘hehnu ficld employees (o use the Institute’s new durmitory move into

their quurters
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A bright bouquet of ballocna scts the mood for opening celebrations in
the [nstitute lebby

At the employee open house, a young family inspects the contents of the Institute's Rusaell Burton (left), o dmscmr an the Institute’s staff, and Ri
\ . ick Edwards
time capsule {See story on Page 1) ulice a celebration cake after montha of hard wurk. mdnager T ™




