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	CSAA Leadership Coaching Request
	

	
	 people & performance   Leadership Development

	
	

	To be completed by the manager of the potential coachee.  Please return completed form to your HRM.

	

	Employee Name
	Date

	     
	     


	Current Position
	Department / Unit

	     
	     

	Manager Name
	E-Mail Address
	Extension

	     
	     
	     

	Briefly describe the presenting leadership behavior(s) that can benefit from coaching.

	     

	What has already been done to increase competence in this area?  What have the results been?
     


	How will coaching facilitate improvement?

	     

	What is the level of coachee “readiness”? (1 being the lowest, 5 being the highest)

	
	Interest in achieving coachable goals
	 FORMCHECKBOX 
1    FORMCHECKBOX 
2    FORMCHECKBOX 
3    FORMCHECKBOX 
4    FORMCHECKBOX 
5   

	
	Willingness to accept new perspectives
	 FORMCHECKBOX 
1    FORMCHECKBOX 
2    FORMCHECKBOX 
3    FORMCHECKBOX 
4    FORMCHECKBOX 
5   

	
	Ability to spend the required time
	 FORMCHECKBOX 
1    FORMCHECKBOX 
2    FORMCHECKBOX 
3    FORMCHECKBOX 
4    FORMCHECKBOX 
5   

	

	Coaching is needed by (date): 
	
	

	
	
	

	HRM USE ONLY

	 FORMCHECKBOX 

	Concur that appropriate managerial support has been given previous to this request and that employee is a good coaching candidate.

	 FORMCHECKBOX 

	Provide copy of this form to coaching supplier.
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