Focusing on the learner - Not just a sometime thing; is a continuous process of focusing on the learner and the process/systems that aid the learner.





Ian MacNeil - Bank of Montreal:  mbanx Performance Site - Prize winning performance support system for virtual banking.





Looked at who would use system, how often, nature and type of content.


Built web site that was integrated into employee work screen on computer to deliver learning/knowledge.





RESOURCE RECOMMENDATIONS:


http://www.uie.com - Web site that aids in the design of knowledge/learning sites. 


Suggested magazine - Business2.0





Debbie Friedman - Federated Department Stores: Federated Leadership Institute - A system for leadership development.





Wants Federated to become the “Harvard of retail.”


Two problems: Crisis in customer service and war for talent.


The leadership challenge: Building a positive environment:


Growth paths


Fun environment


Employees valued


Developing individual connections with employees





“Employees will behave according to the way they are measured” - Comment from Ian





Goal is to produce:


Best work environment


Best People


Best Shopping Experience


Best Results


Initial Target group:


Managers and supervisors


Next year’s target:


Sales Executives


Objectives:


Strengthen leadership skills


Provide tools for managers to create best work environment


Help managers understand the impact of their decisions on business results





Q: How do you bring change to managers who do not want to change?


A: To bring change to managers who are resistant to change, implement a ground-up evaluation process so that employees can evaluate the managers.








Key Topics:


Strategic direction


Creation the vision of the best shopping experience


Leading organizational change


Retaining top talent


Motivating and coaching





Learning Methodologies:


Needed to be:


Engaging


Sophisticated





Methods:


360 evaluation


Computerized simulation


Realplay vs. Roleplay


Sophisticated experiential segments





Simulation:


Teams of 4-5


Four rounds represenating two years of business


Debriefing each round


How you got results


How to apply learnings back on the job


Decisions include HR, merchandising, operations, finance, customer service





Simulation Learnings:


Strategy


Consistency


Balance short-term/long-term


Building the core team


Dealing with crisis


Balancing investment and execution activities





Benefits of Simulation:


Challenging, intense, similar in feel to their regular jobs


Friendly competition


Best way to help people understand the connection between their decisions and financial results


Sophisticated way to teach senior people how to manage time, juggle priorities.





Challenges of Simulation:


Expense - Not as expensive for Freddie Mac based on centralized office.


Complexity of development process


Time needed to develop


Preparing the staff to be able to facilitate





RESOURCE RECOMMENDATIONS:


Buttermilk exercise: Look in Pfeiffer Library and on the Internet











Marilyn Martin - WW Grainger:  GeoLearning Demo





Has customized the environment for Grainger, even including some of the pictures seen on the walls at Grainger.


Grainger has about 800 different courses at this time (technical and soft skills).


GeoLearning can be customized to house internal FM ShortBytes and other online courses.


When signing up for a course, can also send instructions to sign up for synchronous training which augments a course.


SkillScape works with GeoLearning will helps track career movement in a company/division/department.


Horizon Live & Placeware work with GeoLearning


Placeware offers a demo


GeoLearning offers a limited seat option or unlimited hosting option which is available 24x7 and hosts up to 200 persons.  Cost is something less than $50,000.00


Expect a lot of fallout and buyouts in the online learning world.  Aggregators allow for the use of multiple company’s courses without fear of the company going out of business in some way.


In a changing market, working with GeoLearning limits company liabilities as technology continues to change, as do the courses.


Pilots - Some have complained about the Web-based content.  Others have expressed that they like the courses.


Experienced navigators of the web do not like visual with hotspots, HOWEVER, inexperienced users and those who are not comfortable with computers find the graphic interface to be far more comfortable.


They are charging back per department/division for use of the facility to recover costs.





Q: How do you let employees know about this resource and educate them on how to use it?


A: Hiring a manager who will be dedicated full-time to marketing and managing this learning center.  May put 15 or so group administrators who will assist.  





RESOURCE RECOMMENDATIONS:


Click2Learn


Petey the Internet Assistant - Possibly a useful learning tool





Dawn Vanderloo - Hewlett Packard:  J3 TeleTraining Course Evaluation





Took Helpdesk people and made them into trainers.  


Pilot was very successful but once the program went into a regular mode, people were very slow to change their habits to take advantage of TeleTraining program.


When the company moved from CC Mail to Outlook, the enrollment for TeleTraining for this course increased dramatically.


Classes were two hours in length and trained over 1600 people in several months.


Students call first and reach instructor who would let them know how to get onto NetMeeting and then could have a virtual classroom experience.


Longest sessions are two hours due to the longest that students can generally focus.


**Ask Dawn for opportunity to participate in a course.


**Would allow for anyone from regions to participate in the course.


NetMeeting is easy and free (comes with Office Suite).  NetMeeting does support audio, but with bandwidth constraints, its better to use teleconferencing.  Does not require the high level of support that Symposium requires.


Gresham & Associates - Trained and offered the representatives to facilitate the courses.


Though everyone was required to learn how to use J3 TeleTraining program, some do not.


**Perhaps a day before the course send out an email with simple 1 2 3 steps on how to use?


Send something they can print out and have with them to give people comfort of something familiar.


Charge departments for this service?  Charge $45.00 for one hour course and $60 for two hours and there are no refunds.  If students do not attend, they cannot get a refund.


VisioCom is a new company in the US that does one on one tutoring.


This creates a career path for Helpdesk people.


Follow-up study assess whether or not this program reduces the number of Helpdesk calls?





Stan Malcolm - STEP Coordinator:  Review of new STEP web site and other issues





What implications are there to an open site that, though its not linked to any other site on the Internet, could possibly be found?


Travel problems for the Fall STEP meeting as opposed to the Spring STEP meeting.  Are there alternatives to the Fall meeting, such as a STEP meeting at a major conference?  


Timing seems to be an issue; such as what is going on within the organization (budgeting, other conferences attended, company commitments).


What about engaging in a process?  This is something which has not been done for several years now.


If project opportunities arise; we should try to communicate those opportunities to all members, but especially to Stan.  When project is complete, Stan needs to receive an executive summary.


Communication via OneList:


Should messages from the STEP list be forwarded or is it OK to add non-STEP members to the list to build understanding of who we are to others?


Sean will publish to the list how to turn on the Digest mode of OneList.  Will also let us know how to visit the archive area of OneList.


We must remember that OneList is Archived.  It is password protected, but the implications of this should be considered by all members of the list.


Currently Stan approves all members for access to OneList, though Sean also has the ability to approve members for the list.


New members:


Charles Schwab


Hallmark Cards


OneList seems to have increased the frequency and quality of our group’s communications.  Should keep the list focused on important issues and keep up the quality of our communication through the list.





RESOURCE RECOMMENDATIONS:


Vancouver company for publishing materials world wide - DNA


http://www.useit.com - Articles on web publishing


http://www.unext.com - Sells headline university courses








FOLLOWUPS:





Send Resource Recommendations to Stan for posting on the Web site.


Pat Golden: Are there legal implications to having our names and info on the STEP site?


Does Freddie Mac wish to host another S
