Results Focus

	Skill Area: Results Focus
Skilled Behaviors:

· Consistently meets or beats goals.
· Articulates goals and objectives clearly.
· Anticipates and addresses potential roadblocks to success.   
· Is very focused on what needs to be accomplished.
· Balances individual and organizational needs: gets others involved in meeting a goal, and makes it easy for others to help create success.  
· Pushes self and others to meet or beat deadlines and objectives.  
Unskilled Behaviors:

· Frequently misses deadlines. 
· Goes after the wrong thing: focuses on lower-priority results, rather than what’s important to the organization. 
· May procrastinate.
· May not be a skilled enough negotiator to address or avoid roadblocks to success. 
· May meet deadlines and objectives, but does so in such a way as to alienate others or destroy trust. Meets a goal ‘at all costs’ which ultimately doesn’t benefit the organization. 
· Doesn’t know which goals are important enough to push for, and which goals must be met. 
Development Resources – Videos, Seminars and Books:
· Managing for Results, by Peter F. Drucker, Robert J. Graham and Randall L. Englund  (www.Amazon.com, $14.95)
· Making it Happen before Lunch: 50 Cut-to-the-Chase Strategies for Getting the Business Results you Want, by Stephan Schiffman (www.Amazon.com, $16.95)

· Continual Improvement Assessment Guide: Promoting and Sustaining Business Results, by J.P. Russell (www.Amazon.com, $18.00)

· Coaching: 50 Lessons for Business Results, by Mark W. Morgan (www.Amazon.com, $13.95)
· Environment for Successful Projects (Jossey-Bass, 1997)
· The Leadership Challenge: How to Get Extraordinary Things Done in Organizations. 
· Getting things Done: The Art of Stress-Free Productivity, by David Allen (www.Amazon.com, $10.20). See www.Davidco.com for Outlook software that accompanies the book.

· “Getting Things Done” seminar series by David Allen, www.Davidco.com, prices and locations vary. 

· “Getting Results without Authority” (AMA seminar, Dallas, TX, November 9-11, 2005, $1895, 800-349-1935)

· Execution: the Discipline of Getting things Done, audio CD by Larry Bossidy, www.Amazon.com, $34.95. 
On-the-job Development Activities:

· Track your actual results against performance or project goals. Note what went well, what could have been improved. Are your improvement opportunities consistently due to one or several key factors (lack of peer buy-in, inability to correctly anticipate roadblocks, inability to correctly anticipate how long a task will take)? Pinpoint areas for improvement, and focus on those areas.
· Break down larger goals into smaller milestones, and track those weekly. 
· Work with your manager and/or others to check your priorities: are you working on the right results? Are you going about it in a way that is constructive? Are you sharing the credit where it’s due? 
· Take charge of a project, and ask for feedback when developing the action plan. Are your results specific? Are you consistently meeting or beating goals? 
· Ask others for feedback: are you enough of a risk-taker to meet or beat your goals? Where can you take more risks, and really stretch yourself? Keep a journal. Track where you take risks, and the results you achieve.
· Solicit feedback: do you give up when you hit an obstacle? Ask others for honest input. Assess whether their input feels true to you. Do you need to be more persistent when you run into roadblocks? Track your persistence over time. When you run into a problem, what do you do? What works? What doesn’t?
· Observe someone you admire who is great at getting results. What do you notice? How does he/she work? What traits can you try out?   
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