	Employee Development Plan

	

	Name
	
	Date
	

	

	Current Position  
	
	

	

	I. Current Development:  Performance Improvement

	

	A. Review comments on your Performance Appraisal.

	Identify your areas of strength (List at least 3 strengths.)

	Strength 1
	

	Strength 2
	

	Strength 3
	

	

	Identify areas for improvement.

	Response:
	

	

	B. Identify any additional skills, knowledge/competencies you will need to be

successful in your current position over the next 3 years.

	Response:
	

	

	II. Future Development:  Career Planning

	

	C. Describe your near-term (up to 2 years) career goals in terms of the level and kind of responsibility; skills, knowledge, and ability used; and the functional area within the organization.

	Response:
	

	

	D. If you have long-term (about 5 years from now) career goals, describe them here.

	Response:
	

	

	Primary Development Focus:

	After considering current and future development needs, select ONE of the following as a focus for the next year:

	

	 FORMCHECKBOX 

	Improve and/or maintain performance in current position

	 FORMCHECKBOX 

	Enhance, enrich or expand responsibilities in current position

	 FORMCHECKBOX 

	Transfer laterally to broaden exposure and experience

	 FORMCHECKBOX 

	Prepare for promotion to position at higher level of responsibility

	 FORMCHECKBOX 

	Other (specify):


	OBJECTIVES:  
Translate primary development focus into 1 or 2 specific development objectives.
	ACTIONS: 

For each objective, list several specific development actions to meet that objective.  Include formal training and on and off-the-job activities.
	PROGRESS:  
As input for Performance Appraisal, describe and date actions taken as the planning period progresses.

	

	Objective
	Action
	Due Date
	Progress (comments)
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