Development Plan FAQs

Who should create a development plan?
Each employee is responsible for their own development. Managers are here to help, support and provide feedback. However, development plans aren’t for everyone. You may be reaching retirement. You may be planning to move soon. Or, you may simply not be interested in developing your career. However, if you want to build your job skills or move ahead in your career, then development planning can help you. 
What if I really like my job, and I don’t want to switch jobs? Many people love their jobs, and want to stay in a position. However, few people are perfect performers 100% of the time. You may plan to stay in your current job, and you may also want to further develop your skills in that job. Think about the skills that would make your work even more efficient, effective and enjoyable. Those are the skills that belong on your development plan. By building those skills, you’ll be even better! 
I’m already pretty busy. Is this really worth the time? Only you can decide whether you have the time to focus on development planning. However, experience shows that by developing your skills, you’ll create time in your day as you become more efficient and effective in your work. You’ll also acquire skills that will help you further your career. 
My budget is set for the year. How will I pay for this? Often when we think of development planning, we think of outside seminars and workshops. And those are a terrific option if you have training dollars in your budget, or can reallocate other budget dollars for training. They’re also a great option for next fiscal year. However, there are a number of actions you can take on the job to improve your skills right now. Please review the development plan skill descriptions for specific on-the-job activities that will help you achieve your development plans. Or, if you would like more ideas for developing skills through on-the-job activities contact JP Meyers at 952.937.0977 or JP@JumpStartResults.com. JP is available to help you find development options, including on-the-job development activities. 
I’m not sure my manager wants me to do a development plan. Can I still create a development plan? Absolutely! Since each employee is responsible for their own development plan, you can look to other informal mentors and co-workers for feedback and advice. Although your manager is in a great position to provide you with feedback, there are others within the company you can, and should, rely on for assistance and feedback. Who are your trusted co-workers and teammates? Who has supervised you on a project team? Whom do you admire and respect for specific skills you’d like to develop? Ask them for their help in building your skills! Most people would be flattered, and would love to help. 
How do I get started?  First you’ll need to review your most recent performance appraisal. Next, use the ‘how to’ guide to think about your career goals, the skills that you’d like to develop, and some specific actions you can take. Use that information to complete the development plan form and action plan. Meet with your manager to get input, support and feedback.  
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