	
	Individual

Employee
	Experienced 

Manager



	Business Know-How
	x
	x

	Communication
	x
	x

	Conflict Management
	x
	x

	Creativity
	x
	X

	Customer Focus
	X
	x

	Delegating
	
	x

	Developing Direct Reports
	
	x

	Influencing 
	x
	x 

	Flexibility 
	x
	x

	Leadership 
	x
	x 

	Listening
	X
	x

	Motivating Others 
	
	X

	Negotiating
	x
	x

	Priority setting / Time Management 
	x
	x

	Problem solving / Decision Quality 
	x
	x

	Project Management 
	x
	x

	Relationship building 
	x
	x

	Results focus 
	
	x

	Strategic thinking 
	
	

	Teambuilding
	
	x
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