Agenda

· Your expectations for today’s brown-bag seminar
· Frequently Asked Questions about development planning

· Nuts and Bolts: How to create a development plan

· Step by step

· Sample list of skills to develop

· Development opportunity handouts

· Problem solving / Decision making

· Time and Priority Management

· Example development plan: ‘Ellen Hughes’ 
· How managers can support development planning

· Walk through development plan examples
· Strengths

· Opportunities
· Select additional development opportunity priorities
· Q&A























page 1

