Leadership

	Skill Area: Leadership
Skilled Behaviors:

· Uses a variety of leadership skills to make others want to do their best work (public and private praise, recognition and thanks, rewards and bonuses, etc.)
· Creates a work climate where people stretch themselves to excel. 
· Provides structure and vision, and communicates goals and expectations.
· Sets stretch goals that motivate and inspire team members. 
· Recruits team members for positions that best match their skills and talents.
· Monitors the team’s progress, coaches and supports individuals and the team, disciplines individuals where necessary. 
· Effectively removes organizational barriers to progress.
· Builds a culture of teamwork, excellence and achievement orientation. 
Unskilled Behaviors:
· Puts individuals in roles that either frustrate or bore the team member.
· Disorganized and/or fails to consistently communicate the team’s vision, purpose, or objectives.

· Disorganized and/or fails to consistently communicate and/or reinforce individual goals, roles and performance expectations. 

· Too strategic (does not offer enough direction to the team) or too tactical (tells people what to do, and how to do it).

· Sets goals that are too aggressive to be met, or too easy to be an efficient use of resources. 

· Fails to align team members. Doesn’t expect the best. Satisfied with mediocre performance. 

· Fails to remove organizational barriers to the team’s success. Doesn’t “go to bat” for the team.  

· Puts people down.

· Not respected as a leader. (May be respected as a technical expert, but may have limited leadership skills.)
Development Resources – Seminars:
· Developing Executive Leadership, AMA 3-day seminar, Dallas TX, $2095, October 31-November , 2005, 800-349-1935
· How to Motivate, Manage and Lead a Team, Padgett-Thompson seminar, Dallas, TX, $199, April 28, 2005, 800-349-1935
· Leadership and Team Development for Managerial Success, AMA seminar, $1695, Dallas, TX, September 12-13, 2005
· Leadership and Team Development Skills for Technical Professionals, AMA seminar, $1895, Dallas, TX, November 14-16, 2005.

· Coaching and Teambuilding Skills for Managers and Supervisors, Skillpath seminars, $199, Dallas, TX, March 4, 2005, 800-349-1935

· Excelling as a Highly Effective Team Leader, Skillpath seminars, $399, Bloomington, MN, March 30-31, 2005, 800-349-1935

· Excelling as a First-Time Supervisor or Leader, Skillpath seminars, $199, Bloomington, MN, April 4, 2005, 800-349-1935

· Management Skills for New Managers, AMA seminar, $1895, Minneapolis, MN, May 23-25, 2005, 800-349-1935

· Creative Leadership Crash Course, National Seminars Group, $195, Minneapolis, MN, May 17, 2005, 800-349-1935

· Preparing for Leadership: What it Takes to Take the Lead, AMA seminar, $1695, Minneapolis, MN, November 7-8, 2005, 800-349-1935
· “Teamwork Excellence” (JumpStart Results, 952-937-0977, ½ day workshop at your company for up to 20 people, $2,000, 1 day workshop for up to 20 people, $3,000)
· Linkage, Inc., 781-402-5555, www.LinkageInc.com
   ---Management Skills: Leader as Manager, 2 days, $1395
   ---Coaching Teams, 1 days, $695 
Development Resources - Books:
· John Maxwell, Zig Ziglar, The 21 Irrefutable Laws of Leadership (www.Amazon.com, $22.99)

· John Maxwell, The 21 Indispensable Qualities of a Leader: Becoming the Person Others will Want to Follow (www.Amazon.com, $17.99)

· John Maxwell, Developing the Leader within You (www.Amazon.com, $16.49)

· Stephen Covey, The 8th Habit:From Effectiveness to Greatness (www.Amazon.com, $12.23)
· Stephen Covey, Principle Centered Leadership (www.Amazon.com, $10.99)
· Marcus Buckingham, First Break All the Rules: What the World’s Greatest Managers Do Differently (www.Amazon.com, $18.48)

· Daniel Goleman, Primal Leadership: Realizing the Power of Emotional Intelligence (www.Amazon.com, $17.79)
· James M. Kouzes, Barry Z. Posner, The Leadership Challenge AND/OR The Leadership Challenge Workbook (www.Amazon.com, $13.57 and $10.17, respectively)
On-the-job Development Activities:

· Practice empowerment: set objectives, without telling team members how something should be done.
· Have a short meeting to get to know each of your team members: 

· What motivates them? How are different team members motivated differently? 
· What work does each of them enjoy? Dislike?

· What would make their jobs easier?

· What information, if you communicated it more frequently, would help them achieve their goals?

· What else do they want you to know?

· Conduct regular team updates to check progress, remove barriers to success

· Use a RASCI chart to help communicate how team members can work together. For each task, who is responsible? Who is ultimately accountable? Who should support the task? Who should be consulted before final action is taken? And who should be informed once a decision is made? Discuss the results of your RASCI exercise. How can the team communicate more effectively?
· Ask for candid feedback: how do your peers and direct reports see you as a leader? What are your top three strengths to build on? What, if anything, would they ask you to do differently?

· Look around you: whom do you admire as a leader? Why? How can you develop those qualities in your own day-to-day work?

· Observe your team members: do they enjoy working on the team? Why or why not? 
· Review your team’s goals: are they aggressive enough to be exciting, yet achievable? If not, what can you do to modify and/or clarify the team’s goals and objectives? 
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