One Solectron Behaviors

· Integrity

· Team Player

· Champion Change

· Coach Others

· Continuously Learn

Integrity

Interact with others in a way that gives them confidence in one’s intentions and those of the organization; establish open, candid, trusting relationships; behave in accordance with expressed beliefs and commitments.

	Individual Contributor
	Manager of Others
	Executive

	· Show consistency between words and actions

· Live up to commitments

· Interact with others openly and directly

· Provide transparent and open access to data within Solectron

· Willingly share information and data with others


	· Show consistency between words and actions

· Live up to commitments

· Manage for ethical work practices among associates, customers and/or suppliers

· Create an environment for honest and open discussion of all issues

· Encourage employees to share information

· Provide transparent and open access to data within Solectron
	· Show consistency between words and actions

· Live up to commitments

· Regularly review, maintain, and improve upon ethical work practices with associates, customers, suppliers, financial institutions, and government agencies

· Create an environment for honest and open discussion of all issues

· Encourage employees to share information

· Provide transparent and open access to data within Solectron


Team Player

Work effectively and cooperatively with others; establish and maintain good working relationships; cultivate an active network of relationships; identify opportunities and take action to build strategic relationships.

	Individual Contributor
	Manager of Others
	Executive

	· Coordinate planning efforts with other work groups as needed

· Offer assistance outside of own area of responsibility when needed

· Place higher priority on team or organization goals than on own goals

· Share best practices across organizational boundaries

· Treat others with dignity and respect
	· Set expectations for cross functional; cross business cooperation 

· Promote the use of own and others’ capabilities to other functions

· Proactively share information across organizational boundaries

· Promote a team culture, recognizing the contributions of all team members

· Share best practices across organizational boundaries

· Treat others with dignity and respect
	· Address behavior in others that may damage constructive relationships

· Remove organizational barriers to collaboration and teamwork

· Share best practices across organizational boundaries

· Achieve business results through collaboration with others; place higher priority on Solectron goals than own personal goals.

· Offer resources, even when it hurts, when it will help others achieve company goals

· Treat others with dignity and respect

· Actively engage with community and/or charitable organizations


Champion Change

Challenge the status quo and champion new initiatives; support change opportunities and stimulate others to change; support change implementation plans.

	Individual Contributor
	Manager of Others
	Executive

	· Recommend alternative solutions for process improvements

· Be open to ideas offered by others; use ideas from others to solve problems

· Encourage others to question established work processes

· Respond positively to new demands, priorities and challenges or obstacles


	· Create an environment that encourages risk-taking and innovation

· Support new ideas and initiatives offered by others

· Drive key change initiatives to completion

· Demonstrate confidence in ambiguous and changing situations
	· Challenge the status quo and encourage new ideas

· Create an environment that encourages risk-taking and innovation

· Support new ideas and initiatives offered by others

· Eliminate barriers to change initiatives

· Demonstrate confidence in ambiguous and changing situations

· Adapt to the political realities and constraints of the organization


Coach Others

Provide timely guidance and feedback to help others strengthen specific knowledge/skill areas needed to accomplish a task or solve a problem.

	Individual Contributor
	Manager of Others
	Executive

	· Provide instruction and positive models to help others develop skills

· Provide constructive, actionable feedback to others

· Establish relationships by helping others feel valued and appreciated
	· Set clear and challenging performance expectations 

· Provide constructive, actionable feedback and guidance

· Design work assignments to promote the development of others

· Attract and hire people with the skills needed by the organization

· Develop talent for key positions
	· Set clear and challenging performance expectations 

· Lead open discussions about talent strengths and development needs

· Provide constructive, actionable feedback and guidance

· Attract and hire people with the skills needed by the organization

· Develop talent for key positions


Continuously Learn

Demonstrate and encourage new knowledge, experiences, and challenges; create and capitalize on learning opportunities; demonstrate an awareness of own strengths and development needs, as well as impact of own behavior on others.

	Individual Contributor
	Manager of Others
	Executive

	· Pursue challenging assignments that stretch and build capabilities

· Set realistic goals based on one’s values, interests and capabilities

· Seek feedback from others on how to be more effective

· Recover quickly from personal or professional failures

· Model the Solectron behaviors
	· Allow others to learn from success and failures

· Pursue challenging assignments that stretch and build capabilities

· Set realistic career goals based on one’s values, interests and capabilities

· Seek feedback from others on how to be more effective

· Recover quickly from personal or professional failures

· Demonstrate ability and willingness to teach others

· Model the Solectron behaviors
	· Allow others to learn from success and failures

· Pursue challenging assignments that stretch and build capabilities

· Set realistic career goals based on one’s values, interests and capabilities

· Seek feedback from others on how to be more effective

· Recover quickly from personal or professional failures

· Demonstrate ability and willingness to teach others

· Model the Solectron behaviors
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