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The Sun 
New Hire Experience

Joe Campbell
Director of Leadership, Sales and Services Training
Sun Microsystems
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Agenda

• Context:  why we built the site
• Introduction to The New Hire Web site
• Orientation on the site
• Questions
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What we were solving for:  (context)

Upgrade Sun's onboarding programs and processes to 
improve the experience, engagement, and productivity of 
newly hired U.S. Employees.

Do this through an on-boarding experience that
• Welcomes new hires
• Connects them with Sun employees & the new hire community
• Connects them with resources to get productive quickly
• Connects them with Sun, our strategy, company culture, and values
• Attract new employees and let others know about cool stuff we are 

doing at Sun.

One Key Lever to do this:  New Hire Wiki
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The basics:

• Site was launched in October of 2007
• Built on the Confluence platform
• Read / Write Technology
• Recruits and New Employees are directed to site 

during the recruitment and offer process
> Site is accessible by the public:  New Hire Orientation, 

Benefits Preso, all Videos and Paperwork
> Launch of site eliminated 50 pages of paperwork a new 

hire would get in their welcome packet
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The New Hire Web Site:  Front Page
http://learning.sun.com/newhire

http://learning.sun.com/newhire
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Front Page: Bottom
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Videos:

I have the best job at Sun

The Network is the Computer

Jonathan's Welcome
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5 ways to navigate
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Accelerate: Start here 

• Three key items accessible to anyone:
> Online Orientation
> US benefits Presentation
> Quick Start Guide
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Day One Orientation
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U.S. Benefits
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Quick Start Guide Link
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Quick Start Guide
• Access it during first 

week of work 
• Get practical help:

> How to gain system 
access

> How to contact the 
Service Desk with 
technical problems

> How to use 
StarOffice™ software

> How to access learning 
for New Hires
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Participate 

Goal: Introduce Employees to the culture of Sun
• Topics

> Blogging at Sun
> Wiki's at Sun
> Make a Difference: Volunteering at Sun
> Employee Resource Groups
> Social Networking
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Participate:  Social Networking
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Learn 

Goal:  Introduce New Employees to Learning Resources at Sun
• Topics

> What courses to take as a new hire
> MyLearning:   Learning Portal for Sun
> Introduction to Sun Learning Services and our CLO Karie Willyerd
> Digital Libraries and Research:  Learning Resources
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Explore  

Goal: Deepen understanding of Sun and Sun's Business
• Links:

> Playbooks: Goals for each Business
> Acronym Wiki
> Sun Messaging website
> Corporate and Social Responsibility
> Useful Link site
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Play:  Gaming about Sun

• 2 learning games that teach about Sun
• “Movie” Trailer of the game
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Metrics of Site:
Who, What, Where and How?

Top 5 Content Pages
• Landing Page
• Accelerate 
• Play
• Quickstart
• Learn

Who?
• 24,522 Visitors from 4/08 - 3/09
• 37,868 Visits to the site

•  64% were new visits
• Avg. 3.18 pages per visit

How getting to site
Where?
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Questions?
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Appendix
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Thank You
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