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Why a Leadership Survey

Goals:

U Provide actionable feedback

U Leaders at all levels

U Promote leadership development
U Improve organizational capacity
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3 Pillars of Employee Development
Leadership Survey ]

fits here
10% 20% 70%
Education Feedback Experience
Training I\;::r?[cc:)?ilr?g
Education g On-the-job
Feedback
Seltstudy
processes
Formal education : Formal & informal New or challenging
Training classes :  feedback task
eLearning Assessment feedback Change of responsibility
Books : Mentoring Etc.
Workshops : Coaching :
Etc. : Etc.

Source: The Leadership Machine: Architecture to Develop Leaders for Any Ruture
Michael M. Lombardo & Robert W. Eichinger



Survey Feedback Process

. Preparation:

a) Software / hardware requirements (incl. Excel skill!)
b) Questionnaire development
c) Marketing

. Data collection:

a) Data collected from all organizational members
b) Data is analyzed and reports generated for each unit

. Feedback:

a) Senior leader summary feedback: Major trends by
department
b) Individual supervisors (with 3 or more direct reports):
Detailed feedback (690-minute sessions)
c) Introduce guides for follovap actions
. Follow~up: Each leader meets with team and develops action plans
for improvement based on a consensus building process



Survey built around leadership as a process

Job Characteristics (Input) attribute

/Job Performance Goals Task Autonomy A
Task Significance Job Feedback
Skill Variety Training
Task ldentity Job Influences/Interferences Y

Leadership Processes (Process)

Leadership/Coaching Work Support
Concern for Employees Organizational Communication
Reliability Advancement/Recognition

Outcome Measures (Output)

Pride | Core Ideologies
General Org Climate Work Group Effectiveness
Job Satisfaction Organizational Commitment
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Core Dimensions
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{ Feedback
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(Model with a model)

Psychological States

Meaningfulness
of Work

Responsibility
for outcomes

Knowledge
of Results

dhamos

Job Cha

Outcomes

w High intrinsic
motivation

w High job
performance

w High job
satisfaction

w Low absenteeism
& turnover




Samples of macro feedback



The Work Itself
The SCOOTER Store Overall

7-point Likertscale

In previous org’n, intervention
w/ follow-up had positive and
measurable impact

Autonomy Job Feedback

i The SCOOTER Store

Task Significance Task Identity

. Professional Norm

Skill Variety

Sample Org. Post

Sample Org. Pre



7.0

6.5

6.0

5.5

5.0

4.5 -

4.0 -

3.5 A

3.0 4

The Work lItself (continued)
The SCOOTER Store Overall

Job Performance Goals Training

Sample Org. Post
Professional Norm The SCOOTER Store
Sample Org. Pre 10




7.0

6.5

6.0

5.5

5.0

4.5

4.0

3.5

3.0

The Leadership Process
The SCOOTER Store Overall

b 1
1
Leadership / Organizational Advancement/ Work Support
Coaching Communication Recognition

Sample Org. Post
Professional Norm The SCOOTER Store
Sample Org. Pre
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7.0

6.5

6.0

5.5

5.0

4.5

4.0

3.5

3.0

The Leadership Process (continued)
The SCOOTER Store Overall

Leadership
Challenge

Concern for
Employees

u Reliability
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7.0

6.5

6.0

5.5

5.0

4.5

4.0

3.5

3.0

Outcome Measures
The SCOOTER Store Overall

Workgroup General Organization

Effectiveness Climate

. Professional Norm =

Sample Org. Post
Sample Org. Pre

Job Satisfaction Pride

D The SCOOTER Store
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Checking for correlation:

AHuddl eo frequency Vs
7.0
6.5
> _é\
5.5 ——
\
5.0
._'/—'/’.\
4.5 \\
4.0 \\.
3.5
Every business day 2 or 3 days a week Seldom Almost never
percentage 69.3% 11.0% 15.3% 4.4%
Population
=—4—Leadership - Coaching Behaviors ——Advancement / Recognition

Work Group Effectiveness

—<Job Performance Goals
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Correlation? How often are team meetings used to solve
problems and establish goals? vs. key attributes

7.0

6.5 =

o
6.0 X\Q‘\

5.5 \\\\
\.\

—~

5.0 =

4.5 \\

4.0

\.

3.5
All of the time About half the time Occasionally Never
Percentage
) g 47.5% 21.41% 22.9% 8.2%
Population
=—4—Leadership - Coaching Behaviors ——Advancement / Recognition

Task Significance —<(Qrganizational Communications



Motivating Potential Score
(Basis for next slide T one more model)

Skill Variety + Task ldentity + Task Significance

Autonomy

X

Feedback MPS Average
US =105
Professor = 210
Surgeon = 225




